Explanation of variances

2023-24 2024-25 Variance Variance
£ £ £ %
1 Balances Brought Forward 4,502 7,514
2 Precept or Rates and Levies 4,410 4,615 205 4.65%
3 Total Other Receipts | 3,325 | | 5,514 | 2,189 65.83%
4 Staff Costs | 2774 | [ 2805 | 121 435%
5 Loan Interest/Capital Repayment I 0 I I 0 I 0 0.00%
6 All Other Payments 1,949 1,238 711 36.47%
7 Balances Carried Forward | 7,514 | | 13,510 |
8 Total Cash and Short Term Investments | 7,514 | | 13,509 |
9 Total Fixed Assets plus Other Long Term Investments and Assets I 12,806 I I 12,806 I 0 0.00%
10 Total Borrowings [ o | [ o | 0 0.00%
Explanation for ‘high’ reserves
Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:
£ £ £
Earmarked reserves:
General - Precept Reserve (50% of Precept incase it is not paid)  2,200.00
Community Area Project (Jubilee Donations - Restricted Funds) 545.50
Speed Indicator Reserve 1,500.00
CIL Restricted Funds 8,292.71
12538.2
General reserve 970.99
970.99
Total reserves (must agree to Box 7) 13509.2
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Explanation of % variance
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required - Balance brought
forward aarees

Village Hall Booking (Misc) up £240
CIL up £1,857

Community Area project down £6/8 [PY was Cost of removing play
equipment]
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